Introduction
This chapter introduces a new framework for analysing and capturing the range of different leadership value systems. Building on the concept of 'career anchors' (Schein, 1990) , this chapter introduces the concept of 'spiritual anchors', those patterns of deeply held spiritual motives, values, and attitudes that provide direction, meaning, wholeness, and connectedness to a person's life or work. Based on a concept of spirituality derived from the Sufi tradition, supplemented by qualitative interviews conducted with 32 managers in Turkey, this article develops a typology of spiritual anchors, each of which can be thought of as the spiritual DNA of a person, or a fractal of that person's holistic value system. The spiritual anchors stem from nine Sufi paths. Each of the spiritual anchors refers to a unique way of perceiving and practising spirituality. People from each of the anchors have a different perspective, and make a unique contribution to organisational life.
This chapter argues that these nine spiritual anchors are the underlying basis of leadership values and team roles in organisations. This study is intended to help to fill the gap of holistic theories in the current values literature by expanding the extent of our knowledge about: a) different value compasses of leaders; b) individual style differences; and c) different team roles in organisations, based on the idea of spiritual anchors. The chapter has three parts. First, the case is made for the need for an integrative model of spiritual anchors. Secondly, the methodology of the research is described and the results of the qualitative data analysis are presented. The nine spiritual anchors are illustrated using interview data, with respondents being classified based on the spiritual anchors they have. Finally, the study concludes with
Part 1 -The case for an integrative model
The paper introduces and describes nine spiritual anchors, representing different value compasses of leaders in organisations. The call to rediscover the spiritual roots, characteristics, and dynamics of leaders in organisations is timely for a number of reasons, not least because of the crisis of confidence in leadership which accompanied the recent 2008 global financial crisis (Hutton, 2008; Steenland and Dreier, 2008; Greenhalgh, 2008) . This crisis led to the collapse of a number of highprofile financial institutions and administrations around the world, and led to declines in world stock indexes, culminating in increased unemployment and job losses worldwide. Recent critics have highlighted the ethical roots of the crisis, which has made many question those in leadership positions at the time (Greenhalgh, 2008; Steenland and Dreier, 2008; Heuvel and Schlosser, 2008) .
Meanwhile, over the past decade, scholars report a dramatic and steady increase in interest in workplace spirituality among management researchers and practitioners, particularly in North America (Cavanagh, 1999; Tischler, 1999; Giacalone and Jurkiewicz, 2003) . Howard argues that this explosion of interest in spirituality is a new dimension of management, and that it is 'probably the most significant trend in management since the 1950s' (Howard, 2002:230) . This movement has been described as a major transformation, where 'organisations which have long been viewed as rational systems are considering making room for the spiritual dimension, a dimension that has less to do with rules and order and more to do with meaning, purpose, and a sense of community ' (Ashmos and Duchon, 2000:134) . This new spiritual dimension embodies employees' search for simplicity, meaning at work, self-expression, creativity, and their interconnectedness to something higher (Marques et al., 2007; Lips-Wiersma and Mills, 2002) .
The growing interest in spirituality at work is evident not only in journals and bookstores, but also in corporations, corporate meeting rooms, and the business world in general. A growing number of organisations, including corporations such as Intel, Southwest Airlines, and Sears, are reported to have incorporated spirituality in their corporate strategies and cultures (Konz and Ryan, 1999; Wagner-Marsh and Conley, 1999) . Although the increasing popularity and interest in spirituality at work has been well documented (Duchon and Plowman, 2005; Markow 
